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I have reached the end of my first year as Chair of Governors at Cromford School. I am very grateful for the support I have received from Governor colleagues, school staff and Kim Meakin, our Clerk. Previous to this I had served two terms as Staff Governor (when teaching) and one year on the board of Cromford School. These posts are not the same at all. There is much to learn as Chair and I am very grateful for the on-going support I have been given by Gill Donaldson who has spent many successful years doing this job.

Within weeks of taking up the post OFSTED visited the school and a group of us attended the interview. We tried to impress upon the Inspector how much we enjoyed being part of the school and the happy and supportive experience this is for our children. I would like to think that some of our comments were reflected in the final report. OFSTED have also recommended that our visiting brief is widened to reflect the broader curriculum. We have been working with the Headteacher to address this and a new strategy will be put into place next year.

In order to understand the workings of the school better I have attended all the Resource Committee meetings. Again Chris Smart was impressive in his leadership and understanding of the implications of the school budget. I also attended the briefings by Ruth Lane and can vouch for the fact that the school’s finances are continuously and thoroughly audited. Much remains a mystery and for that reason I attended the “School Governor Finance Training” at County Hall.

The teaching and Learning Committee continues to oversee many of the policies required at school and to look at the performance of pupils and in particular those with SEN and Pupil Premium status who receive additional funding. Gill Donaldson continues to produce data, supplied by teachers, which informs our evaluation.

My particular brief for visiting school this year has been writing. In my first visit I spent time with Helen Quick, looking at pupils books and how she scaffolded and taught both reading and writing. Teaching children to read and write in such a short space of time is impressive, especially when readiness is taken into account: some pupils arrive with limited attention span and language development and this can be a real challenge in the classroom. My second visit took the form of a learning walk which looked at the whole school working in small groups and them in their class groups and the older children looking at character descriptions and internet research in preparation for a theatre group.

Other visits have included SATS monitoring. I have written elsewhere about the compassion and care shown towards pupils at this stressful time and the enabling of pupils with very challenging difficulties – in this case visual impairment, to do their best and receive high quality specialist support – in this case providing and interpreting braille.

I have been able to meet with parents: at parents’ evening I have provided tea and coffee in the “waiting area” and admired the positive relationships between parents and staff. I was also invited to speak at the school nativity – where all the key stage 1 children took part and extra chairs were required for the audience.

The Headteacher and I meet regularly throughout the year. Although we are now out of the pandemic the incidence of COVID in school and illness amongst staff and pupils has remained high. Illness that is unforeseen has a devastating affect on an already stretched budget and this is further aggravated by a shortage of qualified and reliable agency staff who can step into the classroom. Cromford school is also housed in a Grade 2 listed building, another factor which causes ongoing concerns – at the present time: roof repairs which don’t seem to have worked, a frequently flooded staffroom carpet and a fallen ceiling in the staff/medical toilet!

However, Cromford School offers our pupils a broad and balanced curriculum and nowhere is this better demonstrated than the Cluster of Gell schools meetings. Here, as a result of collaborative work and funding, our school is able to access high quality PE provision and sporting events within the cluster eg. football tournaments and athletic events; high quality INSET for staff, support staff and Governors is provided throughout the year; the cluster funds Family Support Workers who are invaluable for our families that need help; the art project this year looks at the work of artist Yayoi Kusama and will be displayed at Anthony Gell school as part of the Wirksworth Art festival in September. In belonging to this organisation support is offered to staff in the small schools which make up the cluster but this also enables the children to belong to something bigger and to start visiting and being part of Anthony Gell years before they need to transition.

And finally I am very much looking forward to both the Leavers’ Assembly – a celebration of success and also the Year 6 Tea Party – a revived tradition from pre COVID days!
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